Report on Department activity for 2008
Krasnodar Region is included in the number of subjects of the Federation whose development, thanks to its geopolitical position, is of strategic importance for the Russian Federation, as a powerful transport hub and as a region contributing to the food reserves of the country.  The dynamic economy of Krasnodar Region today is directly dependent on the presence of stable links with both subjects of the Russian Federation and with other countries.  Significant support in external economic activity of the Administration of Krasnodar Region is given by the Ministry for Foreign Affairs of the Russian Federation, the Ministry for Economic Development of the Russian Federation, the Chamber for Commerce and Industry of the Russian Federation, and their representations in Russia and abroad which as a rule act as main co-organisers of events.

At a regional level priorities for external economic activity are expansion of the geography of international links, support to Kuban producers, setting up of a system of regional brands, organisation of a system for training and retraining of personnel, and development of export potential.  In addition, one important task of the Department, as a result of the selection of Sochi to host the XXII Winter Olympic Games, is the creation of a system of ‘Olympic communications’.
At the current time Krasnodar Region is interested in attracting investment in the main fields of the economy of the Region: agriculture and the processing industry, transport and communications, construction, the fuel and energy sector, and the tourist and recreation sector, and is also interested in marketing of goods produced in the region and setting up of joint businesses.

Main events of 2008
Taking into account the experience gathered in presentation activities and the necessity of constantly giving information to the public on the socio-economic position in the region and its investment potential, the Administration of Krasnodar Region annually takes part in the world famous events Green Week (Berlin), MIPIM (Cannes), Cityscape (Dubai), the World Economic Forum in Davos, the St Petersburg economic forum and the Krasnoyarsk forum, carries out presentations of the Region in Russia and European countries, and also on a constant basis carries out active meetings and negotiations with diplomatic corps and trade missions which are not only of a political character but also help to attract the attention of foreign business circles to our region, which forms the basis and opportunity for development of trade economic cooperation.
Given the task set by the Government of the Russian Federation on expanding the geography of external economic cooperation of regions, the Department of External Economic Activity of the Region made a presentation for the first time in May 2008 of the economic and investment potential of Krasnodar Region to political and business circles of countries of Northern Europe and Benelux.
During a visit to Sweden an Agreement was signed on cooperation between the Administration of Krasnodar Region and the Swedish council on district heating SweHeat, and a range of protocols of intention between departments and Swiss companies were also signed.  As a result, at the end of 2008 the Department for Fuel and Energy of the Region and representatives of SweHeat provisionally identified a district of the Region within whose territory in 2009 it is planned to develop the conception of heating supply offered by the Swiss side.

In Helsinki prospects for development of cooperation in the sphere of timber processing were discussed, as well as the possibility of holding a joint congress-exhibition event.  A presentation of the Region excited interest among Finnish business circles, which was confirmed by the participation of a delegation from Finland (18 persons) in the work of the Sochi 2008 international investment forum.
Within the framework of the business programme of a visit to Amsterdam a meeting took place with representatives of the Ministry for the Economy of the Kingdom of the Netherlands on questions of activating bilateral economic and trade cooperation in various fields.  In a continuation of the dialogue begun in Amsterdam at the beginning of December 2008 Krasnodar Region was visited by a delegation of representatives of the Philips company led by the Director for Development, Philips Russia, Belarus, Ukraine and Central Asia, Bernhard Bauer.  The aim of the visit was to learn about the potential of the region and to discuss prospects for cooperation in various fields, in particular in the field of health care (introduction of high technology equipment and setting up of medical centres), energy supply and construction (innovative lighting solutions).
During a visit to Brussels the head of the Kuban delegation discussed questions of development of mutually beneficial cooperation with the managers of 20 of the leading Belgian companies, and a working meeting was also held between Evgenii Muravev and the Minister-President of Flanders Kris Peeters and the Vice President of the Senate of Belgium Mark Verwilghen, at which priority areas for cooperation in political and economic fields were identified.

Events in Belgium were organised on the initiative of and with the active support of the Belgian-Luxembourg Chamber of Commerce for Russia and Belarus, which further initiated participation by a delegation of business circles of Belgium led by the Prime Minister Mr Yves Leterme in the work of the Sochi 2008 VII International Investment Forum.

In total in 2008 (not counting delegations visiting the forum) the Department of External Economic Activity of the Region organised visits by more than 20 official delegations and business missions from 12 states: Austria, Great Britain, Germany, Denmark, Italy, Luxembourg, the Netherlands, Pakistan, Serbia, Turkey, Sweden, and the Republic of South Africa.
The high status of guests visiting our region over the given period should be noted:
29 and 30 April 2008 Federal Minister for the Economy and Technology of Germany, Michael Gloss travelled to Krasnodar Region on an official visit.  The aim of this business trip was development of cooperation and expansion of trade economic and cultural links between Germany and the most southerly region of Russia.

On 29 April Michael Gloss and the representatives accompanying him from German business interested in investment projects in the region, as well as the Extraordinary and Plenipotentiary Ambassador of Germany Walter Jurgen Schmid and the Deputy Minister for regional development of the Russian Federation Valerii Gaevskii, travelling from Moscow, took part in the Krasnodar Region-Germany: potential and prospects for development of trade economic cooperation conference.
The attention of the German businessmen was brought to projects in Sochi, the special economic and gaming zones, the field of banking, constructions, reconstruction and tourism.

On 30 April the German delegation was in Sochi and at Krasnaya Polyana, where they examined the construction sites of facilities for the 2014 Olympic Games and the Laura ski resort.
At a conference held in Krasnodar German investors expressed their readiness to take part in tenders for Olympic contracts, to build infrastructure in Sochi, and to site industrial production in Krasnodar Region.  It was also agreed that a German delegation would take part in the Sochi 2008 VII International Investment Forum.
On 22 and 23 May 2008 Krasnodar was visited by a delegation from the Austrian Republic led by the President of the Federal Economy Chamber of Austria Christoph Leitl.  The organiser of the visit was the management of Raiffeisen Landesbank AG led by Ludwig Scharinger.  The aim of the visit by the Austrian delegation was the presentation of the economic and investment potential of Krasnodar Region to representatives of Austrian business, development of trade economic cooperation, establishment of promising business contacts between Austrian and Kuban businesses, and also discussion of opportunities for investment of Austrian capital in the Kuban economy.  The delegation included official figures, senior managers of Raifeissen Landesbank AG, and managers of major businesses from Upper Austria.
On 23 May the Raiffeisen Conference economic forum was held in the building of the Krasnodar Ponomarenko Regional Philharmonic, with the head of the Administration (Governor) of Krasnodar Region, Alexander Tkachev, taking part.  The parties exchanged reports on the current state of the investment climate in Krasnodar Region and prospects for development of new joint projects.  An active discussion demonstrated the expressed interest of Austrian business in our region in the long term.
On 4 and 5 November 2008 Krasnodar was visited by an official delegation from the Republic of Serbia led by Representative of the Government Mirko Cvetkovic.  The Serbian delegation included the Minister for Trade and Services of the Republic of Serbia Slobodan Milosavlevic, the President of the Chamber of Commerce and Industry of the Republic of Serbia Milos Bugarin, the Interim Charge d’Affaires of the Embassy of the Republic of Serbia in the Russian Federation Elica Kurjak, representatives of business circles of Serbia and participants in the national exhibition.
The visit was in honour of the opening of the National Exhibition of Serbia held under the slogan through friendship we build the future.  Approximately 60 leading Serbian companies presenting samples of manufactured products took part in the exhibition.  Within the framework of a visit a meeting was held between Mr Cvetkovic and the management of the Administration of Krasnodar Region and of the town of Krasnodar, where questions were discussed of strengthening external economic links between Krasnodar Region and the Republic of Serbia, discussion of new prospects for development of bilateral cooperation, including the opportunity to open a consular representation of the Republic of Serbia in Krasnodar Region, questions were raised on processing, registration and quotas for foreign labour within the Russian Federation, and dual citizenship.
Later Mirko Cvetkovic took part in the work of the investment conference whose aim was the presentation of the economic potential of the Republic of Serbia to entrepreneurs from Krasnodar Region, where representatives of Krasnodar Region business circles were able to learn about the business proposals of leading Serbian companies in the fields of construction, the construction materials industry, the furniture industry, agriculture, food, pharmaceutical and textile manufacture, children’s clothing and shoe manufacture, consumer goods production, and also to carry out negotiations with managers of Serbian firms.
The visit was concluded with a proposal from the Serbian side to make such an event planned and annual, and also to hold in June of the next year a National Exhibition of Krasnodar Region business in the town of Belgrade.
One of the main economic events of the year and the place for meetings between Russian and foreign business, by tradition, is the International Investment Forum held in September in Sochi.  Participants in the Sochi 2008 forum totalled approximately 8500 persons, including more than 1250 foreign citizens from 40 countries around the world.  The largest numerically were the delegations from Germany, Italy, and Turkey.  Twenty one foreign states were represented by diplomats, of which 11 were heads of diplomatic missions (the French Republic, the Republic of South Africa, Latvia, the Republic of Finland, Canada, the Republic of Belarus, the Republic of Bulgaria, the Kingdom of Belgium, the Austrian Republic, Horvatia, and the Turkish Republic).  Overall at the forum 7 business delegations were represented: German, French, Finnish, Belgian, Austrian, Turkish and Italian.
Krasnodar Region presented fifteen hundred investment projects at the Sochi 2008 forum to a total value of €27 billion.  Of these, half were turn key projects, that is developed to the highest international standards, with a complete business plan, cost of connection to all utility networks, and agreements with all relevant departments regarding land plots.
One hundred of the largest projects to develop all fields of the economy of the Kuban were included in the Best Investment Projects of Krasnodar Region catalogue, and were also presented to forum participants.

The results of the work of the Krasnodar Region delegation at the Sochi 2008 forum was the signing of 253 investment agreements, one and a half times more than at the Sochi 2007 forum.  During the work of the forum 12 Russian regions concluded 66 agreements to a value of 328 billion rubles.

It must be noted that the results of the large scale survey carried out during the work of the Sochi 2008 forum (a total of 1800 people took part) showed that more than half of the participants (64%) were absolutely certain that they will come to Sochi in 2009, and a further third (33.5%) plan to take part in the forum in the next year.

One important event in the political life of Krasnodar Region was the opening in the summer of 2008 of an Honourary Consulate of the Italian Republic in Krasnodar.  Mr Pierpaolo Lodigiani was named Honourary Consul of the Italian Republic in Krasnodar and the Southern Federal District by the President of the Italian Republic.  The remit of Mr Lidigiani’s consular functions extends to the territories of Krasnodar Region and Stavropol Region, Astrakhan and Rostov Regions, the Republics of Adigeya, Dagestan, Ingushetiya, Kabardino-Balkariya, Kalmikiya, Karachaevo-Cherkessiya, and Northern Ossetia-Alaniya and the Chechen Republic.  The duties of the Honourary Consul include representing the rights and interests of citizens (both private and corporate) of the represented state, and also the rights and interests of the Italian Republic as a whole.  Also included in the duties of the Honourary Consul are assistance to development of trade, economic, cultural and scientific links between represented state and the host state and assistance to development of friendly relations between states in accordance with the requirements of the Consular Convention between the Russian Federation and the Italian Republic (Rome, 15 January 2001).  The opening of the honourary consulate bears witness to the increasingly close cooperation between the Italian Republic and Russia, and in particular with Krasnodar Region.
According to data for 2008 the most active countries developing cooperation with Krasnodar Region (quantity and level of visits by official delegations, exhibitions and events carried out, contracts, agreements and protocols concluded, foreign trade turnover and growth of trading networkds, deepening of inter-sphere cooperation) are Germany, Austria, Italy, France, Turkey and Belarus.  The relations with these states have been developing dynamically over a number of years and are one of the priority areas of the external economic activity of the Region.
External trade activity

Measures taken by the Administration of Krasnodar Region to develop the external economic and inter-regional links have brought their positive results which are being expressed in stable growth in indicators of external trade activity of Krasnodar Region from $1.62 billion in 2001 to $8.53 billion in 2008.  Of this exports were carried out to a value of $5.03 billion, and imports to a total value of $3.5 billion.  In 2008 the share of Krasnodar Region businesses in the trade turnover of the Southern Federal District reached 32%.

According to Customs statistics the external trade turnover of Krasnodar Region for 2008 grew in comparison to 2007 by almost $2 billion.  Non-CIS countries dominated in external trade with a share of more than 85% of total trade turnover.  Significant in scale were the cost volumes of trade with Turkey ($1761.4 million), Ukraine ($737.6 million), Italy ($564.9 million), Finland ($423.6 million), China ($383.3 million), France ($379.3 million), and Germany ($302.2 million).
The most important external factors defining the development of export and import of the Region are changes in prices for electricity and agricultural products; a slowing in the rate of development of world economic systems; and growth of inflation processes in world currencies (operations in the sphere of external trade activity are carried out in US dollars and in Euros).

The trade structure of exports is represented by products from the following leading fields of industry: mineral products, food products and raw materials for their production, metals and metal wares, machine engineering products, timber, chemicals industry products.  The main imports are food products, machine engineering products, metals and metal wares, textiles and textile products.

In connection with an increase in income of the population of the country and the Region growth has been observed in demand for good quality consumer goods.  Because there is no internal market for such domestically produced goods there is an increasing demand for imported goods.  Over the subsequent period with state support to domestic producers being available, and also by filling the regional market with required Russian and Kuban goods, the growth rates of imports will fall annually by 1-2%.

As a result of Russia’s expected entry into the World Trade Organisation and of participation by the Russian Federation in other international and inter-governmental organisations (for example, in BSEC) specific changes are forecast in structures and volumes of external trade.

Future development of the economy of the Region, introduction of new capacities, planned intensive development of infrastructure and port management will significantly increase exports of transport services.

In this manner the level of execution of agreed strategies in the field of external economic activity and achievement of indicators of the indicative plan bear witness to the high export potential of Krasnodar Region, development of which has to be associated with the support of regional export orientated production and import substitution with the aim of effectively moving Kuban goods on external markets.

The Department of External Economic Activity in 2008 completed preparation of a conception project for a Regional Special Programme, Support for export in Krasnodar Region for 2010-2012, and a project is being prepared for a programme which provides for regional level support to industrial businesses in Krasnodar Region producing high quality competitive goods for supply to foreign markets.

In the conditions of realisation of this programme’s events it can be supposed with some certainty that development of export will be intensive and innovative, and will lead to high rates of growth, and to changes in the structure of export to the benefit of high technology goods and other goods with high added value.

Cooperation with international organisations

Krasnodar Region is an active subject of international activity.  Representatives of various international organisations frequently visit Krasnodar Region, and many of them are carrying out their own programmes within the region.  The Department of External Economic Activity carries out analysis of international programmes in operation in order to raise the level of involvement in them, and cooperates with the Ministry of Foreign Affairs of Russia on this question.  In addition, representatives of various international organisations regularly take part in the annual Sochi International Investment Forum, including representatives of the European Economic Commission and the Black Sea Economic Cooperation Organisation.

Within Krasnodar Region international organisations are carrying their activities, mainly in the humanitarian sphere - education (European Union programme), and health care (conferences, seminars by the World Health Organisation).  However, the potential of all spheres of the economy of the Region today makes it possible to count on further expansion of contacts in international cooperation.

In March 2008 in Sochi a business meeting of the EuroAsian Economic Community business council took place.  Most interest from business circles was generated by Olympic facilities, programmes for reconstruction of large cities, and also resort, transport, industrial and agricultural facilities.  The Plenipotentiary Representative of the President of the Russian Federation, Grigorii Rapota, gave an opening address.

As was emphasised in the resolutions of the event, the business meeting aided in refining the aims of involving the potential of business circles of Russia and EurAsEC in realisation of new large scale programmes of development of the region and was a positive influence on future expansion of the dialogue between organs of authority and business.

Krasnodar schoolchildren presented their scientific work at the All Russia UNESCO competition and won 12 prizes.  Research by Krasnodar schoolchildren in the fields of biology, Russian language and Physics, were rated by a jury made up of professors from leading universities throughout the country as being of the highest level.  The winners were students from the Malaya Akademiya further education centre.  Now the future researchers are preparing for their next competitions and conferences.

On 18 November within the framework of the XV Yugagro international agricultural forum in the KrasnodarEKSPO exhibition centre a working meeting was held between experts of Ministries and Departments of the agricultural sphere on participant countries of the Black Sea Economic Cooperation organisation.  The meeting was held under the chairmanship of Russia with participation of representatives of Rumania, Bulgaria, Serbia, and Ukraine.  Representatives of the Ministry for Foreign Affairs of Russia and the Administration of Krasnodar Region also took part in the meeting.  Special guests of the meeting were members of a delegation from the Republic of Greece led by the Governor of the Imatia region, Konstantin Krapanaetidis.

The main theme of discussion of the meeting was state support in the agricultural sphere, prospects for cooperation in the format of joint projects financed from the BSEC development fund, prospects for optimisation of cooperation between members of the BSEC in the viticulture and winemaking sphere, the possibility of joint cooperation in the sphere of fish farming, and the renovation of water resources of the Black Sea.

At the conclusion of the meeting participants took part in a summary protocol of the meeting, declaring the future course on strengthening cooperation of BSEC participant countries in the spheres of agriculture, agro-industry, and fish farming.

At the current time, in accordance with the development priorities and taking into account the experience of various regions, work is being carried out in the Region on realising current international programmes working in the sphere of the economy, in particular for supporting small business, development of export, introduction of innovative technology in management, etc.

Krasnodar Region participation in the work of inter-governmental commissions and councils

A not unimportant role is given to participation in inter-governmental and joint commissions and councils in development of international cooperation by Krasnodar Region.  Representatives of the Administration and organs of executive power of Krasnodar Region are included in the Russian-Austrian Mixed Committee, the Russian-Turkish Inter-Governmental Commission, The Mixed Inter-Governmental Commission on Trade and Economic Cooperation between the Russian Federation and the Swiss Federation, and also take part in meetings of the  Inter-Governmental Russian-Greek Commission, the Inter-Governmental Russian-Macedonian Commission on Cooperation in Trade,  Economics, Science and Technology, the Russian-Danish Inter-Governmental Council, and a range of others.

In 2008 proposals from Krasnodar Region on development of cooperation with Serbia in the fields of industry, agriculture, health care, construction, architecture, housing management, resorts and tourism were presented during the work of the Inter-Governmental Russian-Serbian Committee on Trade, Economic and Scientific Technical Cooperation and at the current time are being actively realised by both parties.

Border cooperation

One of the main areas of international activity by the Department is strengthening friendly and partnership relations with border territories of neighbouring states, taking part in programmes and projects aimed at deepening border cooperation.

At the current time the Department of External Economic Activity jointly with the Council of Ministers of the Autonomous Republic of Crimea has prepared a project for a new Plan of Events to the Agreement on Principals of Trade Economic, Scientific Technicial, and Humanitarian Cultural Cooperation with the Autonomous Republic of Crimea for 2009-2010.  The project for the Protocol has been agreed by the organs of executive power of Krasnodar Region and interested Regional organisations, and remarks and proposals by specialised departments have been included in the project.  At the current time the project for the Protocol is with the Supreme Council of the Autonomous Republic of Crimea for approval.

Realisation of the previous Plan of Events for 2007-2008 made it possible to intensify bilateral relations between Krasnodar Region and the Autonomous Republic of Crimea, in particular supplies of various types of equipment were organised for industrial businesses, organs of executive power and state services in Crimea.  In the scientific and educational sphere joint scientific research projects were organised, exchanges of specialists were set up, as were scientific placements, exchange of information on carrying out educational, methodological and scientific research works, organisation and carrying out of joint scientific conferences and expanded seminars.  Groups of performers from the Kuban and Crimea take part jointly in international festivals, and annually make exchange tours.

It should be noted that the Administration of Krasnodar Region and the Government of the Republic of Abkhazia are interested in concluding an Agreement on trade economic, scientific technical, and humanitarian cultural cooperation, and the project is currently awaiting approval by the parties.

Work with organs of executive power and municipalities of Krasnodar Region, representation the Ministry for Foreign Affairs of Russia in Krasnodar, support to compatriots
In 2008 the Department carried out coordination and monitoring of external economic activity of organs of executive power and local authorities in Krasnodar Region, provided assistance in realising projects of international economic cooperation, and in the search for partners for business meetings.

According to data for 2008 work was carried out with organs of executive power in Krasnodar Region on gathering and analysis of proposals, problems and wishes in the sphere of external economic activity.  An overall table was drawn up structured according to specialised distinctive features.  Departments took an active part in exhibitions and presentations of Krasnodar Region abroad.

Using the acquired experience of presentation activities municipalities of Krasnodar Region included in delegations of the Region take an active part in preparation and carrying out of major international events: Green Week (Germany), MIPIM (France), organised presentations of the economic potential in regions of Russia, Austria, Germany, Italy, Sweden, Finland, Turkey and other countries.
Practice has shown that participation by delegations from municipalities in presentations of the region abroad, in events at all-Russia and international level, carrying out bilateral and multi-lateral meetings and negotiations, dissemination of information on the economic potential of the municipalities in the media, are some of the main sources of information for potential investors.

The Department of External Economic Activity of Krasnodar Region constantly cooperates successfully with the Representation of the Ministry for Foreign Affairs of Russia in Krasnodar in the following fields:


coordination of international contacts of the region with foreign states;


exchange of information and analytical materials on bilateral cooperation with foreign states;


visa support for foreign citizens travelling on official and business visits to Krasnodar Region.

To support compatriots abroad within the framework of a Regional Special Programmes for 2007-2009 a commission was set up to realise state policy in relation to compatriots living abroad, which includes the First Deputy Head of the Department of External Economic Activity.

Cooperation with international institutions of foreign states in the Southern Federal District
The Department of External Economic Activity of Krasnodar Region constantly cooperates with the General and Honourary Consulates of foreign states in the Southern Federal District, in particular Krasnodar Region (Armenia, Belarus, Great Britain, Greece, Italy, Turkey, and others) in the following fields:

organisation of meetings and negotiations, business visits by official and business circles aimed at establishing and successfully realising bilateral economic, scientific technical, and humanitarian cooperation;


exchange of information and analytical materials on bilateral cooperation with foreign states.

The most active development in 2008 was seen in cooperation with the General Consulate of Turkey in Novorossiisk.  Representatives of the General Consulate, with the participation of the trade attache, organised a visit by the Head of the Department for Logistics of the State Secretariat for External Trade of Turkey, Kaan Sürmeli, during which questions were discussed on realisation of a point of the Plan of Action for cooperation between the Administration of Krasnodar Region with the State Secretariat, in particular construction of an international logistics centre in Krasnodar Region.

From 18 to 21 September 2008 the Consul General of the Turkish Republic in Novorossiisk, Evren Gursel, took part in the work of the VII International Investment Forum Sochi 2008, and also performances by groups of performers from Turkey, the Serkan Çağri and the Mehter Orchestra jointly with the Kuban Cossack Choir,  took place with the support of the General Consulate in October 2008 in Krasnodar within the framework of the celebration of the Year of Culture of Turkey and Russia.

Inter-regional cooperation

Trade economic and cultural contacts of Krasnodar Region with subjects of the Russian Federation in 2008 were defined by a positive dynamic of socio-economic development in our region.  The trade turnover of the Kuban with regions within Russia increases annually, and according to data from the territorial organ of the Federal State Statistics Service for Krasnodar Region in 2004 it totalled 97.7 billion rubles, in 2005 it was 132.0 billion rubles, in 2006 160.0 billion rubles, and in 2007 was already 189.5 billion rubles.  The largest volume of exports traditionally takes place in the Central Federal District of the Russian Federation, and in 2007 it grew by 45 billion rubles.

At the current time the Administration of the Region has signed approximately 70 agreements with regions within the Russian Federation, and with seven of these plans and protocols of events for executing the main provisions of the agreements have been signed.  At approval stage are agreements and plans of events with Leningrad, Nizhnegorod, Amur and Irkutsk Regions.  In 2008 four protocols were signed on joint activity, with Krasnoyarsk, Rostov, Samarsk and Chelyabinsk Regions.  At the current time work is being carried out on collecting information on execution of previously concluded protocols.  The Department of External Economic Activity is carrying out realisation and renewal of the existing base of agreements on trade economic, scientific technical, social and cultural cooperation by the Region with other regions.  Jointly with specialised organs of executive power and local authorities in Krasnodar Region, active work is in progress on developing new plans and protocols, and also previously concluded plans and protocols are being carried out.  Execution of events drawn up on the basis of concrete proposals by the organs of power of the parties leads to increases in trade turnover and development of new forms of cooperation.  At the same time development of the Region’s relations with other regions in the Russian Federation not only in the economy, but also in health care, culture, education, the media, and youth policy, are being examined.

On the basis of information provided by the local authorities of the Region the Department of External Economic Activity has formed a data base of Kuban business-producers of goods and services interested in developing international cooperation called Catalogue of Competitive Producers of the Kuban and placed it on the official site of the Department of External Economic Activity in the International Cooperation section. 

Kuban delegations, which include heads of organs of executive power and local authorities, have represented business in Krasnodar Region, and traditionally have taken part in the work of economic forums in St Petersburg and Krasnoyarsk.  In addition, delegations from 54 subjects of the Russian Federation, 33 of which were led by Heads of regions, took part in the work of the VII Sochi International Investment Forum, which took place from 18 to 20 September 2008.  Twelve Russian regions at the Forum concluded 66 agreements to a value of 328 billion rubles.

Within the framework of the existing agreements in Krasnodar Region there are representations of four republics of the Russian Federation in operation: Adigeya, Dagestan, Bashkortostan, and North Ossetia-Alana.  The question of opening representations and Krasnodar Region trading houses in the regions is being examined, as are similar organisations within the Region.  Thus in 2008 in Krasnodar a representation of Chetra-Promishlennie Mashini company from the Chuvashskaya Republic was registered with the aim of establishing business contacts and possible cooperation on questions of realising equipment for industrial production in the Kuban.  In 2009 the Minplita company from Chelyabinsk Region opened its own trade representation in Krasnodar with the same aims.

Twin town contacts
In 2008 the local authorities of Krasnodar Region actively developed cooperation with their twin towns and other local authorities in foreign states: new agreements were concluded on twinning (Anapa-Riccione - Italy, Krasnodar-Harbin - China, Gelendzhik-Kallithea - Greece), a memorandum of intention (Krasnodar-Paju - South Korea), an contract on friendship (Slavanskii District and the Sakskaya district state administration of the Autonomous Republic of the Crimea).  With the aim of realising the Agreement between the Administration of Krasnodar Region in the Russian Federation and the Government of the Republic of Belarus on trade economic, scientific technical, and cultural cooperation of 21 May 2005 work has begun on establishing twin town contacts between Novorossiisk-Brest, Gelendzhik-Vitebsk, and Gomel-Armavir.
In addition an important event in the life of local authorities all over the world  should be noted: from 12 to 16 November under the aegis of the Department of International Relations of the Administration of Sochi the Anniversary XX General Assembly of the International Association of Peace Envoy Cities was held, of which the town of Sochi is a member.  During the Assembly representatives of the peace envoy cities made presentations of their towns, went on several excursions, and also took part in a number of meetings aimed at strengthening business and partnership relations between peace envoy cities.

Information about progress in realising agreements between Krasnodar Region and organs of state power in foreign states
The Administration of Krasnodar Region has at the current day 17 agreements with foreign states, two of which are inter-governmental agreements (between the Government of the Russian Federation and the Government of the Republic of Cyprus, and the Government of the Russian Federation and the Government of the Greek Republic), two agreements with organs of state power of foreign states and twelve agreements with territorial administrations in others foreign states (list in appendix).
At the development stage is an Agreement on trade economic cooperation between the Administration of Krasnodar Region and the State Secretariat for External Trade at the Government of the Turkish Republic.  An agreement on trade economic, scientific technical, and humanitarian cultural cooperation between Krasnodar Region and the Government of the Republic of Abkhazia, and a similar agreement with the Government of the Republic of the Seychelles.  These projects have already been provisionally approved by the parties. 
Providing assistance to Russian and foreign partners

Understanding the importance of providing assistance, both to special organs of executive power and directly to subject of the Region, in establishing effective contacts with business circles, the Department carries out a range of functions aimed at achieving a result in this area:  

approval on accreditation within Krasnodar Region of branches and representations of foreign companies;


visa support to foreign citizens and representatives of political and business circles;


assistance to regional companies in looking for business partners abroad;


getting information through Ministry for Foreign Affairs channels and through trade representations of the Russian Federation on the business reputation and main areas of activity of foreign companies planning to carry out joint projects within the Region (at the request of Russian companies);


organising business contacts and meetings for businesses in the Region within the framework of international image building events carried out by the Administration of Krasnodar Region;


with the aim of resolving problematic questions in the field of export, requirements and desires of Regional businesses involved in export in 2008, a survey has been carried out of large and medium sized businesses in the Region exporting their products and services or interested in developing their export activity, and also of large businesses producing high quality products or offering services which would be effectively moved on external markets.  On the basis of this survey a list was drawn up of one hundred promising business-exporters in Krasnodar Region.

Cooperation with foreign representations of Krasnodar Region
For more than ten years the Administration of Krasnodar Region has had an official representative office of the Region in the Republic of Belarus, and over four years has been cooperating with foreign organisations and companies which have been working for a lengthy period on the market of one country or another having information on the interests and requirements of these states in our region and representing our region abroad.
In 2008 work was most actively carried out with foreign representations of the Region in the following fields:

1
Assistance in establishing and developing cooperation between Krasnodar Region at a regional level especially in the fields of trade, the economy, investment, and humanitarian cooperation;


2
Assistance in organising and carrying out presentations, exhibitions and advertising campaigns for Krasnodar Region;



The representation in France has provided assistance in organising participation by a delegation from Krasnodar Region in the international market for real estate MIPIP in Cannes, at which the Krasnodar Region stand is the most significant of all Russian regions.



The representation in Austria for economic questions has provided assistance in organising presentations of Krasnodar Region to political and business circles of Austria, which took place on 24 to 25 April 2008 in Vienna, and also in preparing agreements with leading Austrian companies for signature within the framework of the visit by the President of Russia Vladimir Putin to the Austrian Republic in May 2007.



The representation of the Administration of Krasnodar Region in the Republic of Belarus actively used the opportunity of Belarussian and Kuban media to stimulate exports of Krasnodar producers and to popularise Krasnodar Region as the most attractive region of the Russian Federation in investment relations.


In January 2008 the representation of the Administration of the Region in the Republic of Belarus prepared and opened an information site at www.belkuban.com.  Areas are provided on this site for free placement of commercial advertisements by Krasnodar exporters.  At the current time this opportunity has been used by a range of businesses in the Region.  The representation is constantly monitoring information on tenders held in Belarus and on a regular basis forwards it to interested Departments.

3
Attracting representatives of political, business and social circles of states with participation in the Sochi International Investment Forum, and also presentation and exhibition events of Krasnodar Region:



The representation in France was an organiser of a trip by representatives of business circles of France to the Forum.  France was represented by a delegation from 15 businesses.  The French Ambassador visited the exhibition.



The representation in Italy was an organiser of a trip by representatives of political and business circles of Italy to the Forum.  The delegation led by the Deputy Minister for Foreign Trade of Italy included more than 63 people.  During the event round tables, bilateral meetings, and exhibitions were organised.



The representation of the Administration of Krasnodar Region in the Republic of Belarus organised a visit in 2008 by a delegation of Belarussian business circles to the Forum.  During the work of the Forum an agreement of intention was signed in the sphere of realisation of an investment project in Krasnodar Region between the Administration of the Region, represented by the Deputy Head of the Administration, Vladimir Kharlamov, and the Trade House of the Minsk tractor factory represented by the Director General Sergei Esaulenko.  The total value of the agreement was one billion rubles.


4
Assistance in organising and carrying out visits by delegations from Krasnodar Region to foreign states, and also return visits to the Region;

5
Searching for partners in realising priority projects in Krasnodar Region, and also cooperation in the field of preparation and realisation of projects in Krasnodar Region within the framework of the compentencies of companies;


6
Preparation and monitoring of projects by businesses and organisations in Krasnodar Region with foreign partners.


7
Developing a investment-attractive image for Krasnodar Region by publishing materials about the Region in the media, on websites, in specialist journals, etc.

Analysis of external economic activity of Krasnodar Region in comparison with major subjects of the Southern Federal District and in Russia as a whole
The high potential of Krasnodar Region for development of international and inter-regional cooperation is defined by the following range of factors:



Krasnodar Region enjoys a favourable geo-strategic position.  The Region is the most southerly region in Russia, has direct access to international marine roads, realises the interests of countries in the zone of Black Sea and Mediterranean Economic Cooperation;



The Region enjoys a favourable geographical position and a developed transport system (warm water sea ports, an extension network of roads and railways, and airports), which significantly raises the logistical opportunities of external trade of the region.  The Region is characterised by the presence and wide use of practically all types of transport;



The favourable soil and climatic conditions of the Region, the developed agricultural production and processing industry make it possible to supply products to other regions in the country and for export;



Krasnodar Region has a multinational population, and in addition maintains a favourable atmosphere in the field of international cooperation;



Krasnodar Region is a popular resort and tourist region of Russia, having unique natural conditions, mineral water sources, medicinal muds, and supplies the requirements in holidays of the residents of many regions in the country;



Krasnodar Region has promoted a range of inter-regional strategic initiatives of significance for the entire country, and has maintained a high standard of synchronisation of tasks resolved by the Administration of the Region with tasks set by the Federal Government;



growth in potential of Krasnodar Region for development of international and inter-regional cooperation is assisting the prospect for holding the 2014 Winter Olympic Games in Sochi.
Other strong factors contributing to the high potential of development of international cooperation of the Region are:



the presence in the Region of foreign representations;



the presence in the Region of representations of the Ministry of Foreign Affairs of the Russian Federation, established contacts with diplomatic and trade representations of the Russian Federation abroad;



established contacts with official representations of foreign states in the Russian Federation and the presence of representations of foreign states in Krasnodar Region;



the presence of a system of twin town links between towns in the Region and towns in foreign states;



active work by the Chamber of Commerce and Industry, established system of relations between the CCI of the Russian Federation and opposite numbers in foreign states.

Basic indicators for development of external economic activity of Krasnodar Region from 2004 to 2008
	Basic indicators


	2004
	2005
	2006
	2007
	2008



	Trade turnover ($1000)


	1904
	2889
	4497
	6686
	8531.6

	Volume of trade with subjects of the Russian Federation (billions of rubles)

	97.7
	132
	160
	189.5
	-

	Image building events organised in Russia and abroad
	5
	5
	11
	13
	12

	Total number of participants in image building events in Russia and abroad
	
	
	23100
	29000
	30000

	Official and working visits to Krasnodar Region
	21
	24
	17
	25
	15

	Agreements and documents in operation with administrative authorities of foreign states
	11
	13
	15
	17
	17

	Agreements and documents with subjects of the Russian Federation
	71
	72
	74
	76
	80

	Representations of subjects of the Russian Federation in Krasnodar Region
	4
	4
	4
	4
	4

	International institutions of foreign states in Krasnodar Region
	3
	4
	4
	4
	5

	Representations of Krasnodar Region abroad
	2
	3
	6
	6
	6

	Twin towns
	27
	27
	27
	27
	30


According to statistics from the Southern Customs Department the share of businesses of Krasnodar Region in the trade turnover of the Southern Federal District in 2008 reached 30%.  For comparison with the share of businesses in Rostov Region in the trade turnover of the Southern Federal District in 2008 was 35%.  In volume of exports in 2008 Krasnodar Region held first place amount the regions of the Southern Federal District with a total share value of exported products of almost 32%, at the same time as the share of exports of Rostov Region totalled 25.3%, and Volgograd Region was 25.7%.

According to data from the Federal Service for State Statistics in 2008 Krasnodar Region also held first place among subjects of the Southern Federal District for taxes paid and contributions to the Federal budget, the overall amount being 38.6 billion rubles.

Basic indicators of external trade of Krasnodar Region in comparison with major subjects of the Southern Federal District (SFD) and in Russia as a whole

	Basic indicators
	Krasnodar Region
	Southern Federal District
	Russian Federation
	Place held by Region in the SFD

	Trade turnover ($billion)
	8.5
	28.1
	735.0
	2nd

	Exports ($billion)
	5.0
	16.1
	468.1
	1st

	Imports ($billion)
	3.5
	12.0
	266.9
	2nd

	Participants in external economic activity carrying out external trade operations
	2 634
	9 160
	-
	-
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of Krasnodar Region
